


KAK 3ANYCTTH CBOV CTAPTAN-MPOEKT ?

Hanuwm cnucok Toro, 4to Tl Aenaellb Nny4lie Bcero win 4em Tebe HPaBUTCH 3aHNMaATbCA.

Hanpumep: mbl ymeewb opzaru3oBeiBamb Beuepurku, npazgruku B8 wkone,
BgoxHoBaamb gpy3ed,
gocmynHo obvACHAMb crokHble membl,
pagbupaewibest B coBpemenHbiX MexHOAO2USIX.
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Japaii cebe Bonpocbl:
Y 167 ectb x066u, KoTopoe MOYHO NpeBpaTUTb B 3apaboTOK? ....................cceeeeee.
Te6e xBaTUT MMEIOLLMXCA 3HAHUI MM HYXKHO NPOIATI AONONHUTENbHOE 06y4enue? ... ... ..

..................................................................................................

o Y106b1 pa3obpartbcs B cebe, MoXHO HayaTb € TPEX BONPOCOB:
"pED,CTaBb, 4T0 Thl MOJIY4M)1 HAaCNeCTBO N He HYXaellbCH Gonblue B ieHbrax.
YeM Thi 3alMETEbEA? (Bapuanm «rekams Ha mpale u 2nagums cobaky» moke nogotigém )
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YeM Tbl XoTen bl 6bITb NoNe3eH Mupy?
(Cnacamo Boimupalouyux skuBomuoix? PazBrekamo yemaBuwux atogen?)

..................................................................................................
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KAK 3ANYCTATb CBOV CTAPTAN-MPOEKT?

[poananuaupyii poiHok, caenait SWOT-ananus.
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CWIbHBIE CTOPOHbI  HEAOCTATKMH  BO3MOMHOCTH YIPO3bl

ocobeHHocmu opzaHu3a-  Xapakmepucmuku NPUHUUNUAAbHYIE ocHoBononazalowye
uuu npoekma, onpegens- komnaHuu uau anemermol okpykalo-  anemermor okpyskalo-
lowue npeBocxogemBo  npoekma, onpegensto- wéeu cpegyi, komopeie  wiell cpegol, kamopbie
8 cpaBHetuu ¢ gpyeumu.  uyue HeBblzogHoe ugHec Uau npoekm mozym BbiBamb
nonoxketue B cpaBhe-  moSkem ucnonbzoBab  npobnembl gas bugHeca
HUU € gpy2umul. 8 cBolo nonv3y. unu npoekma.

Yro HYXXHO CAenathb:
CocraBb I'IO,[I,pOﬁHYIO Taﬁnuuy KOHKYPEHTOB, BbIMALIWU UX CWIbHbIE U cnabble CTOPOHbI.
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KAK 3ANYCTATH CBOV CTAPTAN-MPOEKT ?

Onpenenu ynukansHoe Toprosoe npeanoxenue (YTI1) TBoero npopykTa. bes yHukanbHoro
TOproBoro npensioxeHns npopsukenne Gpenaa n npogaxu He ByayT ddeKTUBHBIMM.
KopoTko 1 YeTKo 0TBETMB Ha 3TV BoNpOChI, Tbl noayyuwb YTII.

Hanpumep, moi pewiun genamo u npogaBamb caalimol.
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HO‘IEMY NoAn A0/MKHbI KYNUTb UMEHHO Y Teba?
Y mens Bcezga 8 Haruyuu caatimel, ¢ komopbimu mokHo nonpoboBams nouzpame.
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Y70 ocobeHHoro Tbl NpeAnaraelub?
51 npegnazalo HeobbiuHbie pacuBemku u opuzuHanbHbIl gu3aliv.

..................................................................................................
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Kakyto Bbiropy o6ewaetb?
51 obewalo, ymo mou cralimoi geureBne u kasecmBernee npogalouyuxca 8 uimepreme.

..................................................................................................
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Yero xotat TBON noKynaresn U Kakue I'IpOﬁIIEMbI NCnbITbIBaLOT?
Mou nokynamenu gonzo *gym gocmaGBky u He mozym npoBepumb caatim nepeg nokynkot.
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KAK 3ANYCTTH CBOV CTAPTAN-MPOEKT ?

CocTaBb 6u3Hec-nnaH. busHec-nnaH — 3o Nowarosas MHCTPYKUMA K TBOEMY CTapTany.
B Heit bl onucbiBaewn npoaykr, YTII, KoHKypeHTOB, pbiHKKM cObiTa, LEAM, (MHAHCOBbIE
pacyeTbl U MapKETUHIOBYIO CTpaTeruio.

Mapamempor BHymperHell cpegbi

IppekmuBrocmb cocmalBastouyux
BHympeHHell cpegpl
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KavecmBo moBapol

YpoBeHb cepBuca
Mpou3BogemBentbie u3gepkku
SpdekmuBHocmb npogBudkerus
Penymauus ¢upmor u moBapoB

YpoBeHb npubbinbrocmu
DuHatcoBas cmabunsHocmo
PemabenbHocms uxBecmuuul

YpoBexb HUOKP u unnoBauui
CBoeBpemenHocmb nocmaBok

9 CocmosHue ocHoBHbIX hoHgoB

Acnonb3oBaxue coBpemertbix
{ mexHoAD2ull

[pegnpurumamenbckasn opuen-
mauus

KBanugukauus pykoBogemBa
KBanudukauus nepcoxana
PauuoHanbHocmb pacnpegenerus

npal u omBememBexHocmu
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CoBem. He noimalicst cpagy cocmaBumb ugeanbHbiti buzrec-naan Ha nsmo aem Bnepeg. PachpocmpanenHas owubka
HoBuykoB — yBneubcs nnanupoBanuem u mak u He Havamo gelicmBoBamo. [1pogymati monbko me gemanu, komopoie
noHagobsimest Ha nepBoix smanax: kakoll y mebg cmapmoBuili kanuman, kak u koega naanupyews Boilimu
8 npubbinb, mHozo Au konkypermoB, kakue wazu gast npogBuskeue bygeuwb ucnonszoBamo, 8 yem mBoe yHukanbHoe
npegnoskeHue. Cnyems Heckonbko mecaueB npoatanugupyil u nogkoppekmupyti cmpamezulo.



KAK 3ANYCTATH CBOV CTAPTAN-MPOEKT ?

SAIAHUE: Caenarb nporHo3 npofa Ha ceHTAGpb.
Nnnamuka o6bema npopax kpoccosok Moaenu Nike air max 3a nocnefHue nATb MecALeB:

PELEHWE.

Mpu npoeHo3upoBanuu obvema npogaxk Ha ocHoBe skempanoas-
uuu npocmoti ckonv3aweli cpegHell ucxogsim u3 npegnonoskenus,

5268, ..
ymo cnegylowull Bo Bpemequ nokazamenb no Beeli Beauyure 5

bygem paBeH cpegHell, paccuumanHol 3a nocreguut usmepBan 523 534 530 519 528
Bpemenu. 11 = moic wm

++++

MpozHo3 obvema npogak Ha ceHmabpb cocmalBum: g

........................................................

........................................................

Bonee mouHbili npozHo3 obbema npogak moskem bvims noayyex
” npu nomowu skempanonsuuu  B3BewenHoll  ckonbaauwied
897 cpegHeli. B amom cayuae obvemy npogask 3a hocaegHull mecsu,
12345 npugaemcs namukpamebili Bec, 32 npegnocregHul — Yembipex-
5231534 2 530 3 519 4 528 5 kpamHbiti u m.g., 2 nomom cymma Beex npou3Begeruti geaumest
fym = = meic wm Ha cymmy gobaBnenHozo Beca.

+++ 4+

X+ X+X+X+X [pozHo3 obwema npogak 8 makom cayyae cocmaBum:

5265, .,

.....................................................

.....................................................
..................................................................................................

..................................................................................................

Takum obpagom, npozHo3 obbema npogak Ha cermabpb cocmaBasiem om 526,5 go 526,8 mbic. wm.



